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HIGHLAND CCA GROWTH PROJECT IN HIGHLAND AREAS OF ETHIOPIA
(2018 Budget year 2" Quarter Physical and Financial Performance Report)

1) Basic Information

Project title: CCA Growth: Implementing climate resilient and green economy plans in highland areas
in Ethiopia

UNDAF/Country Programme Qutcome: By 2020 key Government institutions at federal and regional
levels including cities are better able to plan, implement and monitor priority climate change mitigation
and adaptation actions and sustainable resource management

UNDP Strategic Plan Output: 1.3: Solutions developed at national and sub-national levels for sustainable
management of natural resources, ecosystem services, chemicals and waste

Component: Climate Change and Environmental Sustainability

——Lead Agencies: MFE; MoFEC; UNDP

Executing Agency: MFECC

Implementing Partners: Arba Minch Woreda EPFDO, Atsbi Wonberta Woreda EPLUAO, Dawa Chefe
Woreda EFWLPDA, Dessie City Administration AEPLAD, Hawassa City
AEPFDO, Sebeta Hawas Woreda EFCCA, Tahitay Koraro Woreda EPLUAO
and Yaya Gulele Woreda EPLUAO

Program Period: April 2017- April 2022

Reporting Period: January 1, 2018- June 30, 2018

Total Allocated Budget in ETB: 20,899,078.43




v Executive summary

Ethiopia is a landlocked country with a population of about 101,500,000 people, of which about 80% of whom live in rural
areas. The Ethiopian economy has grown rapidly in the last decade primarily as a result of increased agricultural production.
The agricultural sector accounts for more than 80% of total employment and 45% of the country’s GDP. Farming is undertaken
mainly by small-scale rural farmers whose activities are often unsustainable. This is because farmers are forced to cultivate
land and graze livestock on steep slopes with fragile soils in order to meet daily food needs. The watersheds in such
mountainous land are further mismanaged through overharvesting of trees for fuel wood. As a result of these factors —as well
as intense and infrequent rains — topsoil erosion and land degradation are widespread across the Ethiopian highlands.

Local communities in the Ethiopian highlands are increasingly vulnerable to the above climate change effects. Their
agricultural productivity is being greatly impeded in particular by increased rainfall variability, droughts, floods, soil erosion
and by limited availability of surface and groundwater for irrigation and drinking needs. Stream flows are decreasing,
groundwater levels are declining, mountain springs are drying up and their lakes are increasingly being silted up. Certain crops
that were being grown in the past are no longer able to be farmed. Predicted future climate change will further exacerbate their
vulnerability to climate change.

To increase the climate resilience of local communities in the Ethiopian highlands, the proposed LDCF project will: 1) integrate
climate change risk adaptation measures into federal, regional and Woreda-level development planning, budgeting and
execution; 2) improve the availability of climate information products; 3) undertake climate-smart integrated watershed

management for improved rainwater harvesting and retention; 4) introduce climate-smart agricultural practices; and 5)

|diversify livelihoods. This will be achieved through three complementary components-that focus, respectively, oncapacity

development, provision of climate risk information and investments in climate-smart land management.

Ministry of Environment, Forest and Climate Change (MEFCC) will implement the project over a five-year period across four
regions and in eight Woredas.

During the past two quarters of the budget year there are a number of activities planned under the three outcomes of the project
and their respective achievements are summarized and illustrated below. In addition the budget allocated and its utilization are
also elucidated in the table followed. Therefore the implementation status of each activity are summarized and potted as

follows:
v"  Extension Services that are currently implementing on each of the project site has been identified. And

multidisciplinary task team has been organized from research institutions, universities and woreda sector offices. In
addition TOR has been developed to review the ESP.

v" Trainings on the topic of climate smart land management & livelihood interventions has been provided to a total of
730 participants (M 410 F 320) extension agents found at all project targeted woredas and kebeles as well as for
selected HH.

v"In order to build smooth cooperation between extension agents and farmers awareness ftraining and consultation
meeting were carried out with participation of 23 female farmers and 19 (12 F & 7 M) extension agent.

v Public awareness campaign has been conducted to about 120,000 target community members on the topic of “‘Effect
of climate change and benefits of implementing appropriate CCA intervention, Metrological forecast & climate
information’” using different means of medias (local radio channels, workshops and awareness raising seminars)
across all the project Woredas

v" 6 NMA staff who are working close to/around the project Woreda sites were provided factory level training abroad

on the installation, management, maintenance of the AWS. Furthermore, the trainees were provided trainings on data

acquisition and data manipulation obtained ﬁj}p y{le‘,AWS‘_f’ PN
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Eight Integrated Water Shade Management and Lad Scape Plan (IWSMLP) were prepared in each of the eight project
targeted Woredas.

Across all the project intervention Woredas, where small scale irrigation is practicing, preliminary assessment to
undertake drilling of shallow wells has been conducted and specific sites for drilling were identified.

Soil and water conservation have been conducted over total area of 346.8 hectares across all the project targeted
Woredas.

A total of sixteen forestry nursery sites (2 in each Woreda) across all the project Woredas have been established during
the past two quartet of the budget year. And a total of 851,560 different seedlings have been raised and planted across
all sites.

A range of climate smart technologies methods have been selected and implemented across all target Woredas.

A total of 2784 farmers (of which 2147 of them are female farmers) beneficiary farmers that includes youth groups

have been provided with small ruminants, poultry and modern bee hives milk cows, to improve their livelihood

Training have been provided on the topics of ‘“Value addition activities, agro-processing and marketing skill for

beneficiary farmers found across all the project targeted Woredas

all levels by each Woreda's technical and steering committee as well as by federal project management unit (PMU)
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2) Table 1: Progress Report

Project Outcomes, Outputs,
indicators

Planned
Activities

s Achieved during this
quarter

Cumulative achievement
during this quarter

Achie

%

Budget/Expenditure
In ETB
Budget Expenditure | Budget
Allocated To Date Balance

Outcome 1: Capacities enhanced for climat

e-resilient planning among communities,

Woreda, regio

nal and federal governments.

Output 1.3: Training of | Activity 1.3.2: | |Trainihg has been provided to a total | Across all the project intervention | 100% 296,960.05 | 296,960.05 0
extension agents and local | Conduct training for of 73 participants (M 41 F 32) on the woreda’s training has been
communities to integrate climate | 168 extension topic | of climate smart land conducted on the topic of
change into planning processes | agents and 1,750 management & livelihood “Climate Smart agriculture”,
Baseline: Zero (To be verified beneficiary farmers intervéntion at Sebeta Hawas woreda. “Land Management Practices”
during Year 1 of project | oD climate-smart |v' |One jtraining session has been and ,.ﬁo_m_.:ma Smart Livelihood
implementation) Eﬁa_. H_wzﬁ”%n:_aa nw:a ted o:nﬂmi ﬂuéwzm Hnm_._nw_mww Mamom.omm“ ; for the target
) ; and livelihoods of t and wheat an eneficiary famers.
m.lﬂ_”.u.wmlﬂ mnn_ Hwﬂnwwnx“”“”“ techndlogy. The training participated [v" Accordingly throughout all the
 samlain p 11(7M&4F)DAsand 53(M36 & |  project Targeted Woreda’s 2109
i 833:3‘58 and Eo,qnn_mm 17 F) beneficiaries. selected beneficiary farmers of
that noﬂ&v»:a to  climate v" |Trainihg has been provided on the which 1092 F have been given a
resilient planning topic df **Soil and water conservation training. Similarly 200 extension
Indicator 3: Number of for sustainable land management™ service providers of which 94
climate adaptation extension for atdtal of 44 farmers (35 M & 9 F). female found at woreda level
products and services available And dlso 15 DAs 9 M & 6 F) have been attended the training.
to the communities of the target attendgd the training at Dessie City
Woredas administration.
v |Trainihg was given for 5 DAs & 45
project beneficiaries found at Dawa
Chefa'Woreda, for three consecutive
days. The training was focused on
“how] poor farmers improve their
living| standards™, and how thy
generdte incomes; both on- farm and
off-fafm activities™
v |84 ferhale farmers have been given
trainirig on the topic of climate smart
land !management & livelihood
intervéntion at Tahetay Koraro
Woreda.
v |Similarly training has been given on
the tdpic of climate smart land
management & livelihood
intervéntion for a total of 60 (M 30 F
30) beneficiary farmers.perts




Activity 133 In Sebgta Hawas Woreda DAs a total |v' One program has been training 101,036.17 | 101,036.17
Establish  strong of 12 extension agents (M 12 F 0) and workshop and experience sharing
linkages and 35 beneficiary farmers (M 29 & F 6) conducted for a total of 78 (39
partnerships sharediexperience on Verme compost male and 39 female) beneficiary
I — by |visiting Holeta Agricultural farmers as well as for 37 male
g Research center. extension agents that enables to
and .mﬁm:m_o: In Yaya Gulele woreda one program create strong linkages between
agents in the 38 has begn conducted between DA and DA  and  kebele project
Woredas kebele project committee on how to beneficiaries on how to facilitate
facilitate & collaborate, project & collaborate, project activities
activities. And also discuss & design [v* In Sebeta Hawas Woreda DAs a
on to exchange all information total of 12 extension agents (M 12
role responsibilities of all actor at F 0) and 35 beneficiary farmers
all levéls (M 29 & F 6) shared experience
At Degsie project sites, training has on Verme compost by visiting
been| delivered for strong linkages b/n Holeta Agricultural Research
f: and extension agents for center.
smooth cooperation of extension |v' In Yaya Gulele woreda one
approach. Accordingly 23 female program has been conducted
far and 19 extension agent of between DA and kebele project
which 12 of them were women committee on how to facilitate &
At etay Koraro woreda of the collaborate, project activities.
project site, 20 community leaders And also discuss & design on how
and 2§ extension agents have been to exchange all information role
participated in establishing strong and responsibilities of all actor at Y,
linkagé b/n farmers and extension all levels i’
agen| v At Dessie project sites, training
has been delivered for strong >4
linkages b/n  farmers and /.\
extension agents for smooth
cooperation of  extension fiac
approach. Accordingly 23 female
farmers and 19 extension agent of
which 12 of them were women.
v" At Tahetay Koraro woreda of the
project site, 20 community
leaders and 25 extension agents
have been participated in
establishing strong linkage b/n
farmers and extension agents
Output 1.4: Annual knowledge- | Action One| forum meeting has been [v' Across all the project intervention | 100%

sharing forum of regional and
Woreda-level sectoral experts,

1.4.1 Establish a
forum for sharing
experiences and

no:cnnuaca:mﬂrounaﬂamnﬁa
the |bhidget year by participating
commbnity leaders, model farmers,

sites, forum meeting have been
conducted by participating local

and international NGOs working

165,114.51

165,114.51




extension agents and community
representatives.

Baseline:

Lack of adequately organized
forum for sharing experiences
and innovations

Target

At least nine experiences
sharing and innovations Forum
established

Indicator

Number of forum established in
the project target woredas

innovations

between: i)
University of Addis
Ababa and other

research institutions;
ii) relevant line
ministries including

EPA, MoANR,
MEFCC and NMA;
iii) extension
services; and iv)
CBOs including
women’s, youth and
farmer groups,

within regional and
Woreda government
structures

rese es from research centers and

Hawasa University and Wondogenet
Unive 3‘ mm well as sectoral offices
expe officials.  Total

partici m:ﬂm were 107 participants of
whi 5 of them were female.

At bi Wonberta woreda forum
meeting that participate 60 (30 male
and 30 female) target beneficiaries
has beg¢n conducted to be able to share
an experience between farmers and
extension agents

on CCA, different research
institutions and target community
groups. Accordingly; 112
participants of which 55 F
attended the forum and shared an
experience and knowledge on
**Climate Change Adaptation™.

v At Atsbi Wonberta woreda forum

meeting that participate 60 (30
male and 30 female) target
beneficiaries has been conducted
to be able to share an experience
between farmers and extension
agents

Action 1.4.3. Detail]! TOR has been developed |v' With the technical assistance of | 45% 28,657.77 28,657.77
Facilitate linkages focusifig on the areas on which the Addis Ababa University, the
with  international visit|should encompasses PMU is finalizing to undertake
universities and Interndtional universities  and one experience sharing visit to
research centers resear organizations were Uganda to share an experience on
working on CCA identiffied and  communication climate change adaptation
and  access to underway to visit their best
research information experiénces and research outputs
by: i) subscribing to
newsletters and 4
bulletins published ’
by such institutions,
as well as internet-
based research
portals; and i)
participating in or
attending  regional
knowledge-sharing
forums, workshops,
research internships
and exchange visits.
Output 1.5: Public awareness- | Action L5 L At Bdbeta Hawas Woreda public | v Technical team that has given the | 100% | 280,405.19 280,405.19
raising campaign and training | Conduct a public awarefless campaign have been mandate to develop the public

program for local communities —

awareness campaign

e
condugted through workshop on the

awareness campaign document,

including for women and youths | using local media to topi¢c of “‘effect climate change & selected  relevant topics and
— on the implementation of inform communities benefit of CCA”" for a total 5681 developed public awareness
et adaptation on the effects of commpnity members (M 3652 F documents

climate change and 2029)
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interventions and diversified | benefits of At  Yaya Gulele woreda one | v Based on the public awareness
livelihoods. appropriate CCA p was conducted for kebele creation document, throughout

interventions.  The benefidiaries, DAs and kebele leaders the project Woredas, public
Bacatinge campaign will for tw§ days at kebele level on the awareness campaign has been
e  iifacisi of public include the topic &f climate information, forest conducted using Local Media

regarding the effects of climate
change and  benefits of
appropriate CCA interventions
is low

The  “Community  Based
Participatory Watershed
Development ,developed and
published 2005, is not
adequately consider CRGE and
climate change issue and
contemporary development
Target

One updated Community Based
Participatory Watershed
Development manual

50% of the community has heard
about the effects of climate
change and  benefits of
appropriate CCA interventions
through local media

Indicator

Number of document updated
% of people has got awareness
through local media

development  and
dissemination of
user-friendly
literature — including
pictorial-based

information - on
climate change
adaptation and
appropriate

interventions

gnd ‘adaptive mechanism and
confribution of highland CCA
projects. Accordingly 150 male and

and total of 1780 beneficiary
farmers addressed of which 650 of
them were women

[Jessie  city administration

Metrolbgical forecast & climate
information”” through FANA FM
96.0 radio for a total of 120,000
target

ities on areas of ‘‘climate
effect of CC, method of

using local language.

etay koraro woreda 30 minute
entary film has been produced
topics of climate change

campaign has been
condugted on the topic of “’effect of
climat¢ change and benefit of
appropriate CCA interventions”’ for a
total of 60 beneficiary farmers

(FM Radio) and workshops and
9,375 population has been
addressed. Similarly in Dawa
Chefa Woreda 33,500 people
have been addressed. In Oromia
Regional State of Sebeta Hawas
Woreda, 7312 target farmers
addressed. In addition 1200
beneficiary farmers of Yaya
Gulele woreda addressed through
public media. In other way in
Atsbi wonberta Woreda of Tigray
Regional State 44 beneficiaries
has been given awareness based
on the developed public
awareness campaign.




Activity 1.5.3: Hold | v| At Sebeta Hawas Wreda training has | Training workshop has been 0 0
training workshops been Welivered for a total of 110 | conducted on the topic of
in each of the eight beneficiaries (M 72 F 38) on the topic | ““Livestock production, cooperative
target Woredas for of “Livestock  production, | Management & different CSA
2750 local coopefative Management & different | activities’® for a total of 617
communities - CSA dctivities™ beneficiary farmers (male 454 &
including  farmer- | ¥v| At [Hawasa City Administration | female 163) In Atsbi Wonberta
farmer  exchanges technigal skill development training | woreda of Tigray Regional state, at
and visits to have Been provided for a total of 397 | Sebeta Hawas Woreda, at Hawasa
demonstration plots beneficiary farmers (male 75 & | City Administration,
- on the femal€ 322) on the topic of poultry
construction, farming
operation and
maintenance of
integrated watershed
management
measures, CSA
techniques and
livestock production
practices
Outcome one Total 872,173.69 |  872,173.69
Outcome 2: Use of climate information for climate risk EmTﬂ.@mB@:H strengthened — including for women and youths
Output 2.1: A functional climate | Activity 2.2.1: | ¥| At | Sebeta Hawas Wreda 1 | v At Sebeta Hawas Wreda 1 | 100% 368,271.49 368,271.49
information and Early Warning | Provide technical efrology  Site  has  been Metrology Site has been
System to monitor weather | accictance to NMA tructed that enables to access constructed that enables to
conditions : clindate information access climate information
Baseline: to integrate local | t round Weather information | v And also in the remaining
2 weather and forecast have been provided to DA project targeted  woredas,
A gap has been observed with . : ;

S : climate model farmers through Weather information forecast X
regard fo availability of climate crmdiion workshop method that participates have been provided to DA and \
change information and local btataed fron:th 16(4 female) extension agents and model farmers  through |
weather forecasts to different [ 002IN€C from (he 120{58 female) beneficiaries have workshop method.
group of community Automatic parficipated for one day at woreda Accordingly a total of 160
Absence of Automatic Weather | Weather Stations level at Yaya Gulele woreda beneficiary farmers (M 86 & F
Station (AWS) (AWS). v| 13 efficials from sectors found at 74) and 41 extension agents (M
The existing weather stations Hawasa city administration level 37 & F 4) have been addressed
are not properly functioning h been WB,.,WQ_ E_m M,o have climate and weather

ological weather forecast o orecast information.
Targer the Summer season.
v| Training was conducted on the
topic of “‘Winter metrological




One gap analysis and one
equipment need assessment
document prepared

infokmation & weather forecast’
at Dessie city Administration
project Sites

Four Automatic Weather Station ¥| 24 tale and 16 female beneficiary
(AWS) procured and four AWS farmlers as well m-.m 12 numnn:m_ou._
Repaired/replaced agedts have been given a training in
Indi the fareas of weather and climate
ndicator ; ] .
Wumber of pai asslveis infokmation ~ for  agricultural
pradtices at Tahetay koraro
need assessment conducted and Woteda.
document m_d_”_:nnn_ ) Activity 2.2.2: v'|At Sebieta Hawas of Oromia regional | v The respective NMA Branch | 100% 245,369.89 245,369.89 0
Number of Automatic Weather Prepare downscaled state tfaining conducted on the topic offices have been organized a
Station (AWS) procured daily, weekly and of agrd-metrological service (M 126 F workshop  that  participated
67 totdl= 193) selected farmers, DA’s and
S Soatict v'|At Dessie project sites Climate extension agents at each woreda to
wonmmmmmm tothe information has been disseminated provide woreda level decadal and
public, based upon through FANA FM 96.0 radio. monthly forecasts. Accordingly; a
the integration of v'[[n Dawa Chefa woreda training has | total of 424 (332 male and 92
local weather and been delivered for 54 participants, of female)  beneficiary  farmers
climate information whichy 12  were females. In participants attended the
collab@ration with East Amhara NMA workshop made to access the
Brancl office expert’s awareness was weather forecast.
created on areas of *’Weather trended
&  fdrecast, agro-meteorological,
early warnings, as well as benefits of
INMA for agricultural practices
v|At Atdbi wonberta Woreda training
has been delivered for a total of 35
benefigiary farmers, extension agents,
woredd technical committee on how
to intdgrate local weather & access
climatic information.
Outcome 2 Total |
| 613,641.38 | 613,641.38 0
Outcome 3: Adapted and diversified income and n_ﬁv_o@ﬁ_m:q opportunities generated for local communities, with a focus on climate-smart agriculture and integrated
watershed management.
Output 3.1: Vulnerability | Activity 3.1.3: | ¥| Sgbéta Hawas woreda IWSMP has | v The plan have been prepared in | 100% 212,424.10 212,424.10 0
assessments and integrated | Prepare 8 beed conducted each of the project targeted
watershed management and | integrated v/| Hawasa city integrated water shade woreda’s by team of experts
landscape management plans watershed marlagement plan has been organized for this specific
Baseline: Integrated management and devéloped by city admin level purpose.
watershed management and —NBanmﬁw expeérts, kebele Qﬂeﬁ-OﬁEﬂ«% v" Based on the ﬁnn_umhaﬂ
management ageits, and community leaders integrated water shade

>z %




landscape management plans
have not been developed
Target: At least 4 integrated
watershed management and
landscape management plans
developed and operationalized
in target areas. These will
include
» Reforestation targets
e 32 nursery sites
established
e 2000 ha reforested
using indigenous,
multi-use plant
species to make up
90% of the
reforested area
» Physical interventions
o 25% of total
required physical
interventions
implemented
» Agricultural
interventions

25%  of  total  required
agricultural interventions
implemented

Indicator 8: Number of
integrated watershed
management and landscape

management plans developed
and operationalized

plans, based on the
results of the
vulnerability

assessments and in
collaboration with

watdr shade management plan has
beenl developed
Simflarly in Atsbi wonberta

At _Mﬂim Chefa woreda integrated
t

s,on an integrated water shade

management plan, the
reforestation  activities, the
physical interventions and

agricultural interventions have
been implementing throughout

extension agents manfigement plan document has all the project targeted woredas.

and CBOs beer developed

Activity 3.1.4: The Rctivity has been delegated to The activity has been 40% 212,424.10 212,424.10
Provide technical UNDP national office to delegated to UNDP national

capacity accamplished by recruiting local office to accomplished by

development consultant recruiting local consultant —
seminars to at least B . AN
200 MoWIE and AN e T,
Woreda-level RV 2
government ) W, oy
officials on the P S
assessment  and <
monitoring of

ground- and

surface-water

resources and

adaptive

management  of

the water sector

considering future

climate change

Activity 3.1.5: The dctivity has been delegated to The activity has been 40% 141,616.34 141,616.34
Establish and UNDP national office to delegated to UNDP national

implement a accomplished by recruiting local office to accomplished by

groundwater consdltant recruiting local consultant

monitoring

strategy for each

of the eight

targeted catchment

areas and facilitate
dissemination of
data to MoWIE

ﬁm.\m“o..u




Output  3.2:  Integrated
watershed management
across the eight

target Woredas
Baseline: Integrated watershed
management and landscape
management plans have not
been developed
Target: At least 4 integrated
watershed management and
landscape management plans
developed and operationalized
in target areas. These will
include
» Reforestation targets
e 32 nursery sites
established
e 2000 ha reforested
using indigenous,
multi-use plant
species to make up
90% of the
reforested area
» Physical interventions
s  25% oftotal
required physical
interventions

implemented

» Agricultural

interventions
25%  of total  required
agricultural interventions
implemented
Indicator 8: WNumber of
integrated watershed
management and landscape

management plans developed
and operationalized

Activity 3.2.1:
Conduct i) SWC
measures over

8000 hectares of
land and planting
of indigenous and
multi-purpose

trees over an area

covering 8800
hectares of
degraded land and
household

woodlots  across

the project sites

Al Sebeta Hawas woreda by active
participation of the project
bendficiariecs (M 850 F 440
total=1290)  soil and  water
congervation activities like

-s0il bund ~48.13

-check dam=183m3

-eye brow=146

~percolation pit ~269

-Trench =74

-cut of drains =~1166m3 has
been conducted on an area of
~ 320.5 hectare.

At Yaya Gulele Woreda of the
projéct site 2.7 hectare of land have
bee prepared and 250000
plantation  of  forest  and
mulfipurpose seedlings conducted.
Additional  soil and  water
congervation structures are
prepared. And also 100 (eye brow,
1101 half-moon, 40 micro basin,
1503 check dam, 300 meter stone
and | soil bands constructed. To
accdmplish the activities planned
300100 female) beneficiaries have

participated
At Hawasa City administration
170000  different types of

seedlings have been produced and
planted on areas where soil and
watdr conservation activities were
conducted

At Dessie project sites training has
beert conducted on the topic of
““Nursery site management, and
plantation for a total of 68 farmers
( 32 female & 36 Male participant)

Amongst the major activities
outlined in the project document,
conducting integrated soil and water
conservation activity is the major
one. Accordingly different
structures developed based on the
water shade management plan
document. Specifically

¥ At Sebeta Hawas woreda by

active participation of the
project beneficiaries (M 850 F
440 total=1290) soil and water
conservation activities like

-soil bund ~48.13

-check dam=183m3

-eye brow=146
-percolation pit =269
-Trench =74

-cut of drains =1166m3
has been conducted on an
area of = 320.5 hectare.

v At Yaya Gulele Woreda of the
project site 2.7 hectare of land
have been prepared and 250000
plantation of forest and
multipurpose seedlings
conducted. Additional soil and
water conservation structures
are prepared. And also 100 (eye
brow, 110 half-moon, 40 micro
basin, 150m3 check dam, 300
meter stone and soil bands
constructed. To accomplish the
activities planned 300(100
female) beneficiaries have
participated

v At Hawasa City administration
170,000 different types of
seedlings have been produced

100%

861,949.16

861,949.16




At Dawa Chefa woreda 321 males
& female beneficiary farmer
werd  participated from three
projéct sites on plantation of the
seedlings. And 124,580 different
indigenous and exotic species has
been distributed at five project
sitesi And also 71,371 seedlings
werd planted on areas where water
sha activities had  been
accomplished throughout the five
wat shads. The remaining
seedlings, 42,000, have been
planfed on road side &, homestead
areas.
At Tahetay Koraro woreda 150,000
diffarent types of seedlings have
beert planted on areas where soil
and water conservation measures
havé been conducted during the
winter season.

Similarly at Atsbi wonberta
wordda soil and water conservation
activities has been conducted
throfighout the project targeted site
over! an area of 18.5 hectare and
diffarent seedlings has been
planfed. In addition different SWC
equipment’s has been purchased
and Histributed.

and planted on areas where soil
and water  conservation
activities were conducted

v At Dessie project sites training
has been conducted on the topic
of **Nursery site management,
and plantation for a total of 68
farmers ( 32 female & 36 Male
participant)

v At Dawa Chefa woreda 321
males & 92 female beneficiary
farmer were participated from
three project sites on plantation
of the seedlings. And 124,580
different indigenous and exotic
species has been distributed at
five project sites. And also
71,371 seedlings were planted
on areas where water shade
activities had been
accomplished throughout the
five water shads. The
remaining seedlings, 42,000,
have been planted on road side
&, homestead areas.

v" At Tahetay Koraro woreda
150,000 different types of
seedlings have been planted on
areas where soil and water
conservation measures have
been conducted during the
winter season.

Similarly at Atsbi wonberta woreda
soil and water conservation
activities has been conducted
throughout the project targeted site
over an area of 18.5 hectare and
different seedlings has been planted.
In  addition different SWC

S g —
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equipment’s has been purchased and
distributed

Action 3.2.2.
Develop
agricultural
demonstration
sitess in  each
Woreda to serve as
examples for
farmers

At | Sebeta Hawas  woreda
agricultural demonstration sites
identified and construction of
fending has been conducted. And
selebted farmers & DAs activity
opelate

At Hawasa City administration one
new agricultural demonstration
site§ have been identified and
produrement of the necessary
matérials are underway

At Dessie project sites, agricultural
denfonstration sites identified and
established at 013  kebele.
Disgussion has been made and
agréement has been meet with
kebgle leaders and DAS about
CCA demonstration site. Fencing
matérials and equipment’s has
beedl procured and transported to
the Site

Thi§ planed activity has not
accdmplished yet because there is
opefl and free space that could
servie as demonstration sites

In JAtsibi wonberta woreda 35
quital of improved seeds and
différent materials required has
beed purchased and distributed for
2 démonization sites established

Across all the 8 target Woredas
Agricultural Demonstration  Site
have been  established and
procurement of the necessary
equipment and materials needed for
the site have been conducted.
Furthermore the woreda’s are
emphasizing on the areas to be
specialized as per their agro
ecological zone.

100%

137,994.00

137,994.00

Activity 3.2.3:
Establish  and/or
upgrade 32
existing forestry
nursery sites at

At Sebeta Hawas Woreda by the
support made by the project two
nurgery sites has been established
and} 131,220 different type of
secdlings has been prepared and
plaited. Accordingly Gravilia,

v" The establishment of Forestry
Nursery Site has been
successfully conducted across
all project intervention
woredas. The  following
seedling is growing to be

100%

299,082.68

209,082.68




each of the eight
project sites

pre
Co

nur

foll
.al
sali

In
reg
ind

rususlustainca, Tree manture,
ia  Africana, Nime tree,
decurence, Acia melanox,
aligina, Olia, Spatodia,
go, Avukado and Papaya
larly at Yaya Gulele Woreda
ry site  activities were
gthened in one new and three
ing nursery sites. Accordingly
cia tree type, two fodder trees
three SWC purpose trees are
ared in all nursery site. 6
ractual daily labourers have
facilitating all activities
ry site
awasa City Administration,
new and one existing nursery
have been established and the
sary equipment’s have been
red and delivered to the sits.
dition store house for nursery
rials have been constructed
Dessie city administration
rent types of seedlings
red in the established forestry
ry sites. Accordingly the
wing scedlings like 14,383 A
a, 7520 A.decurens, 4761 A.
a, 11096 Gravilia robusta
been prepared
awa Chefa woreda of Amhara
nal state, 124,580 different
enous and exotic tree species
een prepared on the existing
graded Nursery sites
ahetay koraro woreda, for the
lished nursery sites 1 plastic

(water tanker) has been
red and delivered

planted on areas where SWC
activities have been conducted.
During the past two quarter of
the budget year over 851,560
different types of seedlings like
Gravilia, Cupurususlustainca,
Tree manture, cordia Africana,
Nime tree, Aciadecurence,
Acia melanox, Aciasaligina,
Olia, Spatodia, Mango,
Avukado and Papaya have been
prepared in  the newly
established and upgraded
nursery sites. The seedling
prepared were planted on areas
where SWC activities have
been conducted.
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Activity 3.2.5;
Identify and
implement a range
of climate-smart
agricultural
technologies and
methods with at
least 2750 local
community
members
(beneficiaries of
the project) the
eight target
Woredas

At §ebeta Hawas Woreda, different
improved seedling variety
purthased and distributed for
seldcted  farmers.  Accordingly
2395 quintal of wheat have been
bought and distributed for a total of
406 beneficiary farmers (298 Male
an
an
Si
be

108 Female) to be cultivated on
area of 278.125 hectare.
larly 30 quintal of Barely have

bought and distributed for a
total of 51 beneficiary farmers (50
M: and 1 Female) to be
culfivated on an area of 37.5
hectare. In the same way 30 quintal
of Bean have been bought and
distributed for a total of 80
bengficiary farmers (71 Male and 9
Ferfale) to be cultivated on an area
of B0 hectare. In addition 120
sacliets have been introduced and a
total of 620 beneficiary farmers
(341 Male and 279 Female)
pragticed on an area of 60 hectare.
And also 2 vermi-compost sits
havg been established
Sintilarly at Yaya Gulele Woreda
whéat row sawing and BBM
techinology is identified and 100.5
quiital of certified wheat seed is
distiibuted to 135 (45 female)
bengficiaries. 420 coffee seedlings
were also distributed to 35 (14
female beneficiaries) 50 kg of
Fodder bit (animal feed)
distfibuted to 20 farmers
At Hawasa City Administration, in
addition 2000 hen and 200 quintal
of ilnproved fodder were provided

=

In all the project targeted woreda’s

beneficiary farmers have been

identified and supported by
providing them with potato, wheat,
barley, legume and maize so that

1317 farmers made benefited of

which 450 were female.

Specifically,

v In Sebeta Hawas woreda 620
farmers of which 249 female
farmers provided with 155
quintal of Potato seed, 406
farmers of which 108 female
farmers provided with 104.5
quintal of wheat, 80 farmers of
which 9 of the Female farmers
have been provided with 30
quintal of legumes and 51
farmers of which 1 of them
were female farmers have been
provided with 30 quintal of
improved barely seed.

v In Dessie City Administration
17 kg, 9 kg of endive, 15 kg of
red bit, 4 kg of tomato, 39.5
quintal of potato have been
distributed for 40 farmers of
which 15 of them were female
headed farmers. In addition to
this 3 full package of drip
irrigation kit have been bought
and distributed for the target
farmers.  Artificial  Animal
Insemination equipment’s also
bought and delivered to animal
husbandry department of the
city so that the improving the
local variants will be achieved.

v In Tahetay Koraro woreda 20
pressurized pumps & 10 row
pumps have been bought to
benefit 52 male and 18 female
farmers. One open hand dug
well were also constructed that
enable to irrigate 1 hectare of

100%

1,689,095.6
g

1,689,095.69




to the same farmers. Experience
sharing visit has been conducted
ithl the areas that are able to
e the poultry farming with in
the Pproject sites. Youth farmers
m_mo provided with technical
apacity development training in
of apiculture. The selected
iciary farmers (12 male and 8
e) were also provided with 60
rn bee hives and technical
ce also provided while
cting apiary sites. In
ion a total of 96 beneficiary
rs have been given with a
development training on the
of  small ruminant
gement. They have been also
ded with 3 sheep for each
rs. They also supported by
ding them 22 improved
ies of Konso sheep. 15
unity groups having 40
e and 35 male beneficiaries
been supported to practice
sm scale irrigation. 1.5 quintal of
différent vegetable seeds and 7
ic pump procured and
buted for the beneficiary
rs. 160 beneficiary farmers
supported by providing them
500 quintal of potato and 12.5
al of maize
essie  city administration,

highlland fruit seedlings purchased
and tespatched based on interest of
the | beneficiary farmers. The
Seedling were distributed for 214

land. 50 fuel efficient stove
have been bought and
distributed for 50 female
farmers.

Z




bendficiary farmers (172 male &
42 fgmale)

In Dawa Chefa woreda, HDP
whiéh have 2400 meter length has
been purchased and distributed for
15 project beneficiaries to enable
themd to practice small scale
irrightion. In  addition 2500
ved Mango seedlings, were
provided for 86  project
bendficiaries.

1760 coffee seedlings has also been
distfibuted for 45 male and 8
e farmers. 100 improved
Avokdo secedlings has also been
supported for 16 male and 3 female
farnfers.

At Tahetay Koraro Woreda 67
(sixty seven) quintal of improved
seeds of teff (kuncho teff) and 14
(foulteen) quintal of improved seed
of 'maize was purchase and
distéibuted to a total of 495 farmers
whi include 165 female
benédficiaries and covered a total
arealof 503 hectare of land
Simfilarly at Atsbi Wonberta, three
abo¥e ground rain water harvesting
plasfic tanker for 3 female farmers
and 12 sediment storage Dam has
beer constructed

-
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Activity  3.2.6: At | Sebeta Hawas Woreda, | v/ At Sebeta Hawas Woreda, | 100% | 5,067,285.9 | 5,067,285.95
Undertake dischssion has been made and discussion has been made and 5

rainwater offi¢ial letter has been sent to official letter has been sent to

harvesting Orofnia region water, Irrigation Oromia region water, Irrigation

practices by and Jenergy Bureau to assist the and energy Bureau to assist the

treating land se¢letion and excavation of water selection and excavation of

surfaces in all harvesting site water harvesting site

eight target

Woredas




A
1ot
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for
At
Sit
ha
dis

=

(se¥enty six) male

be

ha
the

essie city administration, a
of 60 geo- membrane have
purchased to be distributed
rget beneficiary farmers
awa Chefa woreda project
. 80 plastic Geo membranes
been  purchased and
ibuted for four female and 76
project
ficiary farmers. Currently
beneficiary farmers started
esting of the runoff water into
plastic geo-membrane. This
ested water will be irrigated in
next dry season. Different
oved fruit seedlings also
orted to those farmers
ahetay koraro woreda, a total
0 beneficiary farmers (M 180
F 40) have been trained on
Water Harvesting practices

andalso 7 hand dig well excavated.

=5

dition 10 pressurized pump,
tools and 760 grafted apple

mafigo have been procured and

disfributed for beneficiary farmers
At latsbi wonbertya woreda of
Tigfay regional state, three

comimunity farm pond and 1 spate

At Dessie city administration, a
total of 60 geo- membrane have
been  purchased to be
distributed for target
beneficiary farmers

At Dawa Chefa woreda project
sites, 80  plastic  Geo
membranes have been
purchased and distributed for
four female and 76 (seventy
six) male project beneficiary
farmers.  Currently  those
beneficiary farmers started
harvesting of the runoff water
into the plastic geo-membrane.
This harvested water will be
irrigated in the next dry season.
Different  improved  fruit
seedlings also supported to
those farmers

At Tahetay koraro woreda, a
total of 220 beneficiary farmers
(M 180 and F 40) have been
trained on Rain  Water
Harvesting practices and also 7
hand dig well excavated. In
addition 10 pressurized pump,
drip tools and 760 grafted apple
mango have been procured and
distributed for beneficiary
farmers

At atsbi wonbertya woreda of
Tigray regional state, three
community farm pond and 1
spate

‘-\.';’:H

Activity 3.2.7:
Drill 16
underground

e s

ebeta Hawas Woreda, three
ow well excavation site

ibility assessment has been

At Sebeta Hawas Woreda, three
shallow well excavation site
feasibility assessment has been

4,325,472.4
4

4,325,472.44
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3) Major Challenges

[ ]

High turnover of Woreda task team members and woreda Project site Officers and
accountants;

Inadequate commitment of woreda sector offices (Task Team members)

Inadequate commitment by some of partner institutions (considering the project activity as
extra job)

Lengthy procurement process which is not compatible with the project time schedule

4) Efforts made to overcome the challenges

Facilitating the recruitment of Woreda Project site Officers on the vacant position and enable
woredas to assign delegator till the recruitment is finalized, to continue the project activities;
Continuous contact to Woreda administration through telephone and field visit;

Carried out continuous discussions and consultation with partners to accelerate the

Carried out consultations with Kebele level beneficiaries farmers and to re-assure their

motivation;

Work very closely with UNDP Country office




